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Presentation Outline

ÁAccreditation Canada Laboratory 
Program

ÁLab Survey Results

ÁGoing forward



É Accreditation Canadaī Agr®ment Canada 3

Accreditation Canadaôs Vision and Mission

ÁVision

The leader in raising the bar for 
health quality

ÁMission

Driving quality in health services 
through accreditation
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Where have we beené?

ÅAcute Care

ÅLong Term Care

ÅMental Health

ÅRehabilitation

ÅCancer

ÅHospice Palliative Care

ÅAboriginal Health 

Services

ÅCanadian Forces

ÅAssisted Reproductive 

Technology

ÅChild Welfare

ÅTelehealth

ÅLaboratory

ÅGovernance

ÅMedication Management

ÅProactive & Supportive 

Organization

ÅPopulation based

ÅInfection Prevention & 

Control

ÅPublic Health

ÅSterilization

ÅEmergency Services

ÅHome Care

ÅCommunity 

Health

ÅHealth Systems

ÅAcquired Brain 

Injury

1958 - 1980

Limited 

Institution 

based

1981 - 1994

Expanded 

Institution

2001- 2007

+ Services 

+ Sectors

2008 ï2009

+ Updated services

+ Populations

1995 - 2000

+ Systems

+ Community

Accreditation 

Program

Client-Centred 

Accreditation 

Program (CCAP)

Achieving 

Improved 

Measurement (AIM)

version 1 to 5

QMENTUM
version 1 

Version 2 (2009) é

Additions to 

Accreditation 

Program



É Accreditation Canadaī Agr®ment Canada 5



É Accreditation Canadaī Agr®ment Canada 6

Qmentum Accreditation Program
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EFFECTIVE ORGANIZATION

SERVICE EXCELLENCE

POSITIVE CLIENT EXPERIENCE

SUSTAINABLE GOVERNANCE

Standards Areas

SERVICE EXCELLENCE STANDARDS

STANDARD SECTIONS

ÅCommunity Health

ÅEmergency Medical

ÅPublic Health

ÅPrimary Care

ÅAboriginal Health 

Services, 

Community

Primary Health

ÅAmbulatory Care

ÅCancer Care and Oncology 

ÅCritical Care 

ÅDiagnostic Imaging

ÅEmergency Department

ÅLaboratory

ÅMedicine

ÅObstetrics/Perinatal Care

ÅOperating Rooms

ÅReprocessing and 

Sterilization of Reusable 

Medical Devices

ÅSurgical Care

ÅTelehealth

ÅTrauma

ÅOrgan/Tissue 

Donation/Transplantation

ÅAHS, Remote Stations

Acute

ÅAcquired Brain Injury

ÅChild Welfare 

ÅCommunity Health

ÅHome Care

ÅCase Management

ÅStaffing Agency

ÅLong Term Care 

ÅMental Health 

ÅRehabilitation 

ÅProviding  for People 

with Developmental 

Disabilities

ÅSubstance Abuse and 

Problem Gambling

ÅAssisted Reproductive 

Technology (ART)

ÅCorrections

ÅAHS, Addictions

Supportive/ 

Specialty

ÅHospice, Palliative, 

and End-of-Life 

Sector/Service Specific

Hospice Palliative 

and End-of-Life

Sector/Service Specific

Condition-specific

Age-specific

Cancer ¶Mental Health ¶Chronic Conditions

Child/Youth ¶Maternal/Child ¶Seniors

Managing Medications ïInfection Prevention and Control

Distinction

Help organizations and governing 

bodies meet the growing demand for 

excellence in governance practice.  

They address the development of a 

mission, vision, and values; developing 

the organization; and demonstrating 

accountability.

Help organizations meet the growing demand for 

excellence in management practice.  Clarify the 

requirements for effective operational and 

performance management supports, decision-making, 

and infrastructure.
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Overview of National Biomedical Laboratory 

Program

ÁPartnership approach with Canadian 
Standards Association (CSA) 

ÁDevelopment of 3 standards sections and 
specific survey activities

ÁImplemented in 2006 for surveys in 
Quebec, Atlantic Provinces and 
Territories
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Strengths of Accreditation Canada Program

ÁIntegrated approach with general 
accreditation process

ÁCredibility of Z15189 and Z902 -04

ÁAccess to national aggregated data 
results and capacity to benchmark

ÁNational pool of surveyors

ÁAnnual update of standards
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Service Excellence:

Medical Laboratory Services and Blood Banks

CSA standards

Z15189-03

Z902-04

Standards 

common to 

biomedical 

labs & blood 

banks

Standards 

specific to 

biomedical 

labs 

Standards 

specific to 

blood 

banks 

Accreditation 

Canadaôs

Standards
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New Standards Format
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SERVICE EXCELLENCE:

Medical Laboratory Services and Blood Banks

ÁSelf -assessment questionnaires

¸Three sections

¸Distributed to appropriate staff and clinicians

ÁTeam receives a Quality Performance 
Roadmap (QPR)

¸High priority areas flagged as red

¸Yellow flags for areas who medium urgency

¸Green flags are tied to areas that are 
addressed.
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Survey Scheduling

ÁCustomized survey design tool is used

Organization Profile 

Information

Indicator 

Data

Draft Schedule

Revisions

Previous Survey 

Results

Business Rules

Data Source

Surveyor PortalFinal Schedule


