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What the presentation will cover m

A Context

A Requirements of modernised pathology
services

A Lean, efficient, productive and vfm systems
A Workforce skills and competences
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Making quality the organising principle Q

of the NHS NHS

Bring clarity
to quality

Measure quality

Publish quality
performance
Recognise & reward
quality

Raise standards

Safeguard quality

Stay ahead
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Pathology Key Priorities2009
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oroving productivity
oroving efficiency

proving quality

Reducing costs
Keeping patients out of hospital
Reducing bed stay

A Appropriate testing
A Integrated care pathways
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Business / Service Development NHS

A NHS Hospitals

A NHS Foundation Hospitals
A Networks

A Joint Ventures

A Outsourcing

A Community Diagnostic

A Private Sector



@,

Independent review of =t

pathology NHS

Outlined opportunities for consolidation
and significant cash savings

Integrated service improvement and large scale
workforce change with focus on productivity

Development of stronger clinical leadership and
management skills

Reform of the pathology workforce would
enhance the provision of high-quality, efficient
and effective services through
Skill mix

Succession planning

Education and training

Workforce planning




